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Ninth Annual Conference 2011 
 Bidding and Voting Information Packet
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March 1, 2010
Dear VIA-1 Host Candidate,

Thank you for your interest in hosting the 9th Annual VIA-1 Conference!  As you may know, the Vietnamese Interacting as One (VIA-1) Conference has been a great opportunity for students across the Midwest to come together to share and learn more about Vietnamese culture while providing an environment to develop and enhance the skills of student leaders in our communities.  We are very excited that your passion for the Vietnamese community has led you to take on this rewarding challenge of hosting the 2011 VIA-1 Conference.
Since the beginning of the VIA-1 Conference in 2003, each hosting school has been organizing the conference independently, with only some guidance from the cofounders.  It was the original intent that the conference would be self sustainable.  This independence allows the hosting school to infuse their unique style into the conference and as a result, no two conferences have ever been the same.  However, the task of organizing a conference can be overwhelming, and at times, may have compromised the content of the conference.  For this reason, the VIA-1 Conference is collaborated with the Union of Vietnamese Student Association of Midwest (UVSA Midwest).  This collaboration has been beneficial to the hosting school allowing it to focus more on the content of the conference while outsourcing some tasks such as promotion and marketing to the UVSA Midwest representatives.
In all, UVSA Midwest provides the support and guidance that are needed for the hosting school to ensure that the VIA-1 conference will be a great success and continue to be so.  With UVSA Midwest’s influence in these next conferences, the hosting school plans most of the conference which is the very essence that sets us apart from other Vietnamese conferences.  
For more information on UVSA Midwest and VIA-1, please visit: http://www.uvsamidwest.org/ and http://www.via1.org. 
I look forward to hearing from your school!  Good luck!

Sincerely,

Lan Nguyen


VIA-1 Chair




Lan.Nguyen@uvsamidwest.org

 

1.0
What is VIA-1? 

The Vietnamese Interacting as One (VIA-1) Conference was founded at the University of Cincinnati in 2003 to create a collaborative network among organization and individuals. Through speakers, workshops, and cultural festivities, VIA-1 aims to unite participants, promote leadership and resourcefulness to the coordinators and volunteers in preparing the conference, and most importantly, foster awareness and appreciation of Vietnamese culture.  The conference is held at a different college/university each year in order to bring the Midwest together.  

2.0 What is UVSA Midwest? 
The Union Vietnamese Students Associations of Midwest (UVSA Midwest), a non-profit, non-partisan, community-based organization, was founded in 2007 as a means for Vietnamese youth organizations from across the Midwestern states to network with one another, share common resources, and collaborate on philanthropic projects.  UVSA Midwest is an independent organization and is not governed or controlled by any other organization.  UVSA Midwest is committed to empowering emerging community leaders within the Vietnamese community in the Midwest to maintain and promote Vietnamese culture.  UVSA Midwest staff is composed of college students and young professionals.  

UVSA Midwest works as an umbrella organization and collaborates with both state UVSA groups and individual student associations to conduct events and projects encompassing the Midwestern states.  Events that UVSA Midwest partake in focus on leadership, cultural identity, social and community issues in addition to a collective philanthropy project that may involve the participation of UVSA Midwest member groups.

3.0
Conference Site Planning and Selection Criteria
Each year, the VIA-1 Conference is hosted at a different location. This ensures creativity and a new exciting atmosphere. UVSA Midwest has developed bid criteria to serve as a guide and a tool for potential hosts in planning and submitting proposals for future conference sites, as well as serving as a means to evaluate and/or select the next VIA-1 host. The criteria will help potential hosts assess their merits and readiness to hold a VIA-1 conference. They also make the selection process evident and transparent to UVSA Midwest. All conference bids must comply with conference guidelines and regulations; otherwise, the bid will be disqualified.

Any group who would like to be considered to host a VIA-1 Conference is asked to prepare a bid proposal that provides site information in various categories and must be a university registered student group.  Those interested in being considered to host are requested to send a complete a set of information utilizing the format suggested in the Bid Proposal (see Section 8.0). 
4.0
Expectations
From the Hosting School

· Logistics

· Transportation

· Directions

· Hotels

· Food

· Registration

· Building facilities

· Assistance in promotions

· Assistance in programming

· Booking workshop facilitators and speakers

· Scheduling

· Entertainment

· Local fundraising
· CPP Event 
From UVSA Midwest

· Assist with funding

· Project management

· Oversee marketing plan and promotions

· Provide resources/manpower

· Final approval of conference content

5.0
Conference Guidelines and Regulations
I. The name of the spring conference will take on the following format:

The (ordinal number) Annual VIA-1 Conference hosted by
(Your School Organization)

Theme Name
II. The VIA-1 Conference must be its own separate entity.

III. The hosting student organization must be officially registered with the hosting university.

IV. The conference must occur between the dates of Jan 15 – March 31.

V. The conference must not be scheduled during any nationally recognized holiday

VI. The conference must be open to students of all ethnicities.

VII. Contact information for all event planners must be provided to UVSA Midwest.

VIII. One person will be assigned to communicate progress and expenditures with UVSA Midwest. A secondary contact also must be established incase the primary contact is not able to fulfill those duties.

IX. The following items must be approved by UVSA Midwest: 

a. Conference content and theme

b. Programming

c. Budget

d. Marketing material

e. Logo usage

f. Registration fees
g. Collective Philanthropy Project fundraising event
X. Hosting schools must be in the following states:

a. Ohio, Michigan, Pennsylvania, Indiana, Kentucky, Illinois, Missouri, Wisconsin, Minnesota, Iowa, Kansas, and Oklahoma.

XI. All funding, grants, sponsorship, and expenses must be documented and sent to UVSA Midwest – VIA-1 Chair.

XII. The following meetings must be scheduled:

a. After the planning committee is formed

b. After the final draft of the Budget is completed

c. After the programming agenda is completed

d. Before promotional materials are launched

e. One week prior to the event

f. After the event for evaluation

XIII. Any objections can be appealed to UVSA Midwest. 

6.0
Bidding Process
1. Prepare a bid proposal. (See Section 8.0) 

2. Submit bid proposal to staff@uvsamidwest.org by March 22th, 2010
· In the body of the email, include the following information: 

· Organization information 

· Name 

· School 

· Address 

· City 

· State 

· Conference Planning Head 

· Name 

· Email 

· Phone number 

· Co-Conference Planning Head (if applicable)
· Name 

· Email 

· Phone number 
3. Prepare a presentation at this year’s VIA-1 Conference at the University of Wisconsin - Madison on Saturday, March 27, 2010. 

4. The successful bidder will be notified on March 28, 2010 at the ending ceremonies.  
7.0 
Conference Planning Timeline
March 22, 2010
Bid Proposal Due

March 27, 2010
VIA-1 Presentation & 2010 Bid Announced 
May 1 – August 31, 2010
Site Visit and Conference Planning Begins

July 29 – August 1, 2010
Initial VIA-1 Promotions Begins with Promotional video at uNAVSA Conference in Washington, D.C.
Spring 2011
VIA-1 Conference

1 week Post Conference
Conference Review 

8.0 
Bidding Structure
Board

· The board will be comprised of the UVSA Midwest board. 
· Each board position will have one (1) vote.  
Voting Process

· The submitted bid packet will be reviewed by the board. 
· Candidates will present their bid and answer questions from the board.
· The board may use criteria set by the VIA-1 Chair to vote for the winner.
· The winner will be awarded the bid.
9.0
Bid Proposal Format
Please complete the following items and submit it to staff@uvsamidwest.org. Document must be provided in a Microsoft Word format (.DOC) or PDF format.  
A.  Conference Details
Theme

List your theme name and briefly describe the meaning of your theme.

Possible dates

Give a projected date or month that the event will possibly take place.
Description of event

Write a brief overview on the activities and functions. 
Projected attendance
Budget
Prepare an estimated budget for the whole conference, to the best of your knowledge.  Also, include maximum school program funding, if available.
Venue(s)
List the possible venues/facilities to be booked for the conference.  Also include the maximum capacity of each venue.  Then give an overall total capacity for the conference.
Potential Fundraising Event(s) for CPP

Describe potential fundraising events for the next CPP non-profit organization. 
B.  Hosting School Details
Size of VSA

Committee Heads who will be planning

List the Committee Heads and the name of the committees.

Strengths and Weaknesses

List an overview of the strengths and weaknesses of your organization and school. Be aware of the future of the school (i.e. Construction, Program changes and cuts, etc.).

Possible Sponsors

List the possible sponsors that may be able to support this conference. 

Other groups that will help out (if applicable) 
List the other organizations that will be willing or possibly helping during the conference.

Past events

Describe briefly of your event including time line on planning the event, attendance, and budget information.
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